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YOUR ORGANISATION’S JOURNEY
Are we part of something special?

DESTINATION

OWNERSHIP

How do we get every
one to contribute?
What have we forgotten?
What is critical
to our success?

How do we maximise
potential?

How will we navigate
the journey?

How will we achieve
sustainability?

What are we
expected to do?

DEVELOPMENT

MOTIVATION

How do we tackle
the growing pains?

How will we
retain our
talent?

What skills
do we need?

How do we
build trust?

ENGAGEMENT

How do we enlist the
support of other
stakeholders?

Are we united
as a team?

STRATEGY

How do we
inspire change?

Who isn’t with us?

How will we get there?
What are our main
challenges?

Who is with us?

Is the journey
worth taking?

RESEARCH

Do we have the right
people in place?

START

What’s in it for me?
Will our people
understand our plans?
How will we attract
and recruit others?

Where are we going?

Key
Barriers

Changes

Milestones
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“It soon became obvious that we
were but on the threshold of the discovery”
Howard Carter
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Introduction
Steering an organisation on its unique growth journey is one of the biggest
personal challenges facing all leaders. Although the end goal, the destination
may stay the same, the conditions experienced on the journey will be different
within six months, and different again within a year.
Why? Because internal and external issues and events will constantly change
the commercial landscape in which the organisation operates.
Navigating the landscape has become the new core requirement of the 21st
century leader. To support this need, meet the challenges ahead and deliver
success, a more flexible, adaptable leadership approach is needed to keep
everyone connected with the organisation on track – a framework that adapts
to changing conditions on the journey.
The winning (formula)® is a powerful performance framework with a proven
track record of equipping leaders and managers with the knowledge and skills
required to successfully grow, develop and transform the fortunes of their
organisation.
Building the Pyramid describes the workings of the framework and how it can
be applied to help leaders and their teams succeed on their journey.

The Journey Context
Journeys are a part of all of us. We spend most of our lives on a journey to
somewhere, whether a change of location, a career path, even a new relationship.
We start out dreaming of the future, full of hope and ambition. We set off into
the unknown with fear and excitement. We experience despair and frustration
but also overcome the most difficult hurdles. We celebrate key milestones and
dine out on reaching seemingly impossible goals.
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Is that life or business? The answer is either. The growth journey is no different
to any other life journey, and is just as rewarding.
However, very few leaders view the workplace experience in the context of a
journey. The day-to-day pressures of managing the organisation can get in the
way of thinking of work as anything other than an intense process of actions,
activities and decisions. More’s the pity.
All leaders dream of building a successful, growing and sustainable organisation.
Likewise, their teams dream of being part of the same workplace experience.
Pursuing that dream should be seen as an adventure for everyone connected
with the organisation. The journey to achieving sustainable growth should
be lived and enjoyed by all, and this includes suppliers, partners and other
stakeholders.
As this book will show, purpose and a sense of belonging are important to
everyone in every organisation. They make the difference between people
merely going through the motions or giving their all. With everybody feeling
a connection to the growth journey, morale improves, productivity increases,
efficiency improves, retention rates remain high. People are more engaged.
In the commercial world the positive impact on sales revenue, profit and cash
– the most important requirements of any growing organisation and the aspects
that dominate leaders thoughts on a daily basis – are immense.

The Need for a Framework
The challenges to running any organisation and steering it on a growth journey
are of course, manifold. You know that remaining competitive is important
to your long-term success. Managing the expected growing pains, improving
operational efficiency, implementing change, improving the customer
experience, engaging your people and developing a high-performing culture
will form part of your overall strategy.
On top of that, you are faced with three main leadership challenges that will
dramatically affect your organisation’s performance.
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These are:
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1. 	Developing and leading a vision for the organisation to which everyone
will commit
2.

Aligning strategy to operational goals and objectives

3.

Executing the strategy and delivering the plans for growth

Address each of these areas successfully and your growth journey will surpass
your expectations.
But this is all easier said than done. You and your fellow leaders may have
a clear vision for the organisation in your mind. But does everyone else in
the company share that vision, in order for it to become a reality?
Your strategy might sit nicely with your operational goals on paper, but
what happens if a major competitor steals market share, throwing your
operational goals to the wind? Will your leadership be as effective in the
face of the pitfalls that might lie ahead?
The reality is there will be many events to throw you off-course. Economic
conditions will play their part, markets will change, key people will leave
when you least expect it and internal conflicts may come to a head.
The most important role for the leader is to keep everyone on track, and guide
them through these constantly shifting sands. To do that, you need a framework.
A framework allows people to stay focused on the task ahead rather than
worrying about the changing view out of the window. When people are
focused on the task, they are united in achieving it and confident in doing so.
Without a framework, the temptation will be to tackle each obstacle as it
comes. That sticking plaster approach may be right for the time and satisfy an
immediate need, but it does not offer a long-term solution that will contribute
to the development of a sustainable growing organisation. That is the essence
of a framework.
This book highlights how it can be achieved.
Introduction
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The winning (formula)®

The winning (formula)®, as demonstrated in Building the Pyramid, is a
simple, unique and powerful performance framework that focuses on the six
most important areas of strategic and operational focus required by leaders and
others on the growth journey.
The six areas are as follows:
1. The attraction and recruitment of talent
2. The alignment of strategy to operational performance
3. The engagement of others via the development of leadership capability
4. The creation of a strong workplace-performance climate
5. The powerful use of knowledge, expertise and talent via learning
6. The demonstration of behaviours important to maximising the 			
organisation’s potential
Leadership focus on these areas will guarantee success.
The six-stage award-winning approach enables leaders to:
•	Understand the commercial landscape and the challenges facing them on
the journey
•

Produce a route map to help them navigate others to their destination

•

Enlist support and commitment from others to the plans for growth

•	Execute the strategy and deliver the goals and objectives set for the
organisation
•

Maximise the potential and talent of each individual in the organisation

•

Build an agile, successful and sustainable organisation

Building the Pyramid
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The approach has enabled our clients to achieve spectacular growth results – in
excess of £500 million of additional revenue and resulting profits.
The framework is research-based, tried, tested and proven to work for leaders
in small, medium-size and large organisations. And it is no sticking plaster.
It is no management fad or initiative. It continues to be used by many of our
clients nearly a decade after they were first introduced to it.
Why the success? In 1995, we decided to embark on our own unique journey
and try to understand what really worked in the world of business. We spent
years researching the world of leadership, strategy, engagement, performance,
motivation and growth.
And we also researched people and their attitude to work. We needed to
understand individuals and what made them tick – even more so now, with the
‘Facebook generation’ of socially aware, inter-connected individuals entering
the workplace and into leadership and management positions.
It wasn’t easy to get right. We tried and failed, tried again and succeeded, and
then tried and failed again. And we kept on trying until the winning (formula)®
became the powerful approach that it is today.
Victor Hugo once said ‘simple is powerful’ and this applies to our framework.
We have stripped away what we believe are the factors which get in the way
of delivering growth and have produced an approach which has delivered
spectacular results for our clients.
The framework is flexible in terms of its use by leaders in any organisation.
It can be used in a linear step-by-step basis when an organisation wishes to
embark on a new and exciting growth journey; the appointment of a new
leader, a change in strategic direction, a merger, acquisition or the need for a
fresh start, for example.
Alternatively, it can also be used tactically by leaders to re-energise and refocus the people in their organisation at key moments on their journey on any
of the six areas highlighted in the formula.
The winning (formula)® approach to delivering performance and growth will
transform your organisation and the people working in it. The framework will
enable you to create and lead a truly inspirational organisation.
Introduction
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Format of the book

Building the Pyramid demonstrates the winning (formula)® framework in
action, through the use of a simple story set in ancient Egypt. It is an original
interpretation of the challenges facing leaders and how success can be achieved.
The storyline format of the book is also supported by leadership learning
points, visual interpretations of the journey landscape, personal exercises and
checklists, as well as information from clients on their use of our framework
over the past few years.
Lessons learned on the Pharaoh’s journey include how to:
•

Attract, recruit and retain talent

•

Lead the ‘change’ required to deliver success

•

Harness the power of vision and values

•

Increase levels of engagement across the organisation

•

Build a positive workplace culture

•

Align strategy to operational performance

•

Inspire others to maximise their potential

More importantly, Building the Pyramid demonstrates how to successfully
navigate colleagues on the journey towards the creation of a more agile,
successful and sustainable organisation.
One of the most energising journeys any person can experience is the growth
journey.
Best wishes on your journey, wherever it may take you.
John Stein
Founder of the winning (formula)®
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Advice to a Pharaoh
The Pharaoh had been ill for several months and knew she did not have
long before she would make her next and final journey, from life to death.
The sun-god Osiris was, she hoped, ready to receive her. She had ruled
the Kingdom of Egypt for over twenty-five years, and in that period had
maintained Egypt’s position as the wealthiest country in the world.
The people loved their Queen and she had served them well. From the start
of her reign, she was an ambitious and fairly demanding Pharaoh, one with
a clear idea of what needed to change. Now at the end of her reign, she was
equally clear on the planning required for her death.
The most important part of this meticulous planning involved the building
of her pyramid, which had taken some sixteen years to complete. The Royal
Architect had designed a truly impressive monument. An enthusiastic
workforce, happy to help the Pharaoh plan for her journey to the stars, had
completed the pyramid ahead of schedule.
The final part of the Pharaoh’s preparation involved a meeting with her
son, the young Prince, who would follow in his mother’s footsteps. On her
death, he would be crowned Pharaoh in turn. The Prince, called Smendes,
was a fine young man but whether he was ready to rule was, at least to
some, a matter of concern. The Queen hoped to address this by imparting
some of her long-developed wisdom.
The Pharaoh called Smendes over.
“You have learned a great deal in my reign and I hope you are ready to
receive the crown and the throne,” she began. “When I have passed to the
next life, there are three things you must do. If you carry them out, you will
have a successful reign and a peaceful and harmonious life as the King.”
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“The first thing you will need to do is to look after your people and they, in
turn, will look after the kingdom. You may soon be the ruler of Egypt, but
without the support of your people you will never achieve great things.”
While he felt this was fairly obvious, the young Prince nodded in agreement.
“Secondly, begin the process of building your own pyramid as soon as you
are King, because the construction could take up most of your reign. The
task will be fraught with challenges, frustrations and many difficulties; you
must persist though, to ensure your own passage to the next world.”
“Finally,” she continued, “In building the pyramid, you will need a strong
and capable team of advisers, scholars and officials. The best advice I can
give you is to spend time with a man you will not yet have met. He is
known by some as the Sage or the True Scholar. He is wise in many things
and is the man, above all others, who will help you. He holds the secrets
to building the pyramid. He has the formula; talk to him son,” the Pharaoh
said.
The young Prince was confused as to who this man was, but he could see
the Pharaoh tiring, and decided he would tackle his mother the following
day.
He kissed her goodnight and whispered “I will see you tomorrow.”
His mother looked at him: “Remember my advice,” she replied.
In the middle of the night the Pharaoh died. The young Prince was woken
to be given the news, and handed a papyrus copy of his mother’s final
words, written by her physician.
The inscription read: ‘Great is a great one whose great ones are great.’
It would take Smendes many years to appreciate the significance of those
words.
When it came to the late Pharaoh’s funeral, the meticulous planning she
had carried out with the Prince and the court officials ensured that the
ceremony was conducted exactly as she would have wished.
Advice to a Pharaoh
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of growth.
He is widely recognised as a leading authority on the human performance
issues facing organisations on the growth journey, and has dedicated his
career to working with leaders and their teams to build agile, successful
and sustainable organisations.
In a world of constantly changing commercial landscapes, he focuses
on developing the navigation skills of the 21st century leader. He is
often described as an ‘organisational lighthouse keeper’ by his clients
and peer group as a result of the knowledge, support and guidance he is
able to offer them on their unique journey.
He has worked with small, medium-size and large organisations and
has the rare privilege of experiencing the highs and lows of the growth
journey with ambitious founders, entrepreneurs, chief executives,
directors and their teams.
John is an award-winning practitioner, conference speaker and facilitator
of leadership away-days and strategy events. He is able to engage with
individuals at all levels in any organisation, and uses a unique blend of
research data, humour, pragmatism and commonsense to inspire others
to maximise their potential.
For more information about John and the winning (formula)®
Website: www.the-winning-formula.com
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John can be contacted by email at john@the-winning-formula.com
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